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CITY OF KEEGO HARBOR 
  STUDY SESSION MEETING MINUTES 

TUESDAY, FEBRUARY 17, 2026 

CALL THE MEETING TO ORDER  
Mayor Ross called the meeting to order at 6:00 PM 

ROLL CALL:    
Present: Mayor Joel Ross, Mayor Pro Tem Rob Kalman, Council Member 
Cristina Elsen 

STAFF PRESENT: City Manager / City Clerk Tammy Neeb, and Deputy Clerk 
Stacy Goodall, City Planner Emily Huhuman and Chief Barnes 

Motion by Mayor Pro Tem Kalman; supported by Mayor Ross to excuse Council 
Member Fletcher 
Unanimous Vote:  Ayes: 3  Nays: 0 

    Motion Carries 

PLEDGE OF ALLEGIANCE 

CITY COUNCIL INTERVIEWS 
Michael Karson, Corinne Streng, Trevor Stark, Amir Diaza, Theresa Shimansky 

PUBLIC COMMENT: (As to non-agenda items only) 
Public comments were made. 

APPROVAL OF AGENDA 
Motion by Mayor Pro Tem Kalman; supported by Council Member Elsen to 
approve the agenda. 
Unanimous Vote:  Ayes: 3  Nays: 0 

Motion Carries 

AGENDA ITEMS: 
Resolution 26-03 
Mayor Ross presented Resolution 26-03 supporting the constitution. 

Willow Beach Bridge Rehabilitation  
Brad Shepler from HRC reviewed the bids received for the bridge rehabilitation. 
The bids were in line with the 2023 design proposal and estimate. The city 
received a grant for $500,000 and will decide where to pull the funds to cover the 
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remaining costs. 
 
Master Plan and 2025 Annual Planning Report 
City Planner, Emily Huhuman presented to draft master plan that the Planning 
Commission has recommended releasing for the mandatory 63-day review period. 
A hard copy will be available at city hall as well as a digital copy online for 
review. The 2025 annual planning report was provided for the council members. 
 
Memorial Day Bus Credits 
Every year the city utilizes SMART credits to pay for buses to transport 
participants to and from the starting point of the Memorial Day Parade. 
 
2026 Recycling and Shredding Events 
West Bloomfield holds two hazardous waste drop-off events and two shredding 
events. The City of Keego Harbor will participate in these events for the fifth year. 
 
Oakland County P25 Simulcast System Interlocal Agreement  
Since 2004 the City of Keego Harbor has participated in the Oakland County’s 
countywide public safety radio communications system, which has reached end-
of-life. The P25 Simulcast System, which is integrated with the Michigan Public 
Safety Communications System, will replace the old Legacy System. 
 
Boards and Commissions 
Planning Commission has two open seats, with one applicant, Mr. Yoder. The 
Parks and Recreation Board has two open seats, with one applicant, Mr. 
Harrington. TIFA has one open seat, with one applicant, Mr. Drain. 
 
RFI Discussion- 2890 Orchard Lake Road 
The city put out a request for information (RFI) on MITN for developers to give 
feedback and ideas to develop the city’s vacant corner property at 2890 Orchard 
Lake Rd. With only one response, the city will discuss the next steps for the future 
of this property. 
 
Police Department Vehicle Purchase 
Chief Barnes presented quotes for three different vehicle options. The department 
needs to replace one vehicle. 
 
Digital Monitor -City Hall Lobby 
The city obtained a quote to install a digital monitor to display city information in 
the lobby of city hall. 
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Oakland County RAPP Grant Application 
City Manager Neeb requested the Council’s permission to submit a grant 
application. 

CITY COUNCIL COMMENTS 

ADJOURNMENT 
Mayor Ross adjourned the meeting at 8:04 pm. 

__________________________            ______________________________ 
Joel Ross            Stacy Goodall  
City of Keego Harbor, its Mayor City of Keego Harbor, its Deputy Clerk 

Joel Ross (Mar 25, 2026 15:55:47 EDT)
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